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Previous GACIT Meeting

Agenda

e 2019 & 2020 Program Summary

e Color of Money — Funding Review

e Establish Financial Constraint for Draft TYP
e Confirm Strategic Priorities

e Schedule of Hearings

GACIT Meeting #3- August 14t — Present Draft TYP
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GACIT Meeting #3

Agenda

Review supplement

Review strategies

Funding synopsis

Bridge conditions/projections
Pavement conditions/projections
Expenditures by program

RPC priority projects

Virtual Public Involvement (VPI) Survey
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Draft Ten Year Plan - Strategies

e Focus on Pavement Preservation

* Focus on Red List Bridges & Bridge Preservation

 Dedicate SB367 funds for TIFIA loan pledged
rural roads & bridges

e Completion of 1-93 & Increase funding for Exit 4A

« Financially Constrain to $183M/yr - level federal funding

e Include $50M for RPC projects in 2029/2030 ($25M/yr)

— Received $74M in project requests from 9 RPC’s
— Allowed future RPC allocation pledges to fully fund projects

New Hamnshive
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Draft Ten Year Plan - Strategies

 Address major project cost increases
— Exit 4A, Bow-Concord, Interstate 4R projects

« GARVEE bonding
— Current TYP - $70M GARVEE

* Lebanon-Hartford & Hinsdale-Brattleboro bridges

— Draft TYP - $80M GARVEE

» Hinsdale-Brattleboro , Seabrook-Hampton

 Delay Bow-Concord by 2 years to 2026
« Transfer 25% ($2.2M) of CMAQ to other Federal Categories

« Maintain and extend all programs by 2 years

* Invest additional SB367 revenue in paving to improve projected
condition

* Increase investment in Bridge preservation & Resurfacing programs to

mitigate inflation impacts s oot
s DET
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TYP Funding Synopsis

Typical Annual Funding Utilization

FAST Act Federal Funding approximately $183M/year

 Paving & Bridge Projects (avg.): $107M

 Mandated Federal (CMAQ, TA, SPR, HSIP, LTAP, etc): $31M

« GARVEE Debt Service through 2025 ($7.3M 2026-30): $24M
Annual Dedicated Funding: $162M/year

e Individual Roadway Projects (remainder funding): avg. - $21M/year

Transit Funding (FTA): averages $32 M/year
Airport Funding (FAA): averages $26 M/year

New f"(m?/—fm
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TYP Funding Synopsis (con’t)

Betterment Funding $24 M/year
* Preservation & Maintenance (Roads & Bridges)

Turnpike Funding for Capital & TRR
averages $67 M/year

SB367 Funding for 1-93 Expansion, SAB, TIFIA DS
e $32M per year net of Municipal Block Grant Aid
« State Aid Bridge: $6.8M/year
e 1-93 Debt Service: Averages $2.0M/year (thru 2025)
 TIFIA Pledged Paving & Bridge Work: $14M/year (paving)

$ 9Ml/year (bridges)
o |-93 Debt Service 2026-2034 increases to $23.4M/yearie. tuu i
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Program funding changes

 $10M/year added to resurfacing program in 2029 & 2030
— Pave-T1-Resurf — added $4.25M/yr to $16.5M
— Pave-T2-Rehab — added $2.0M/yr to $4.65M
— Pave-T2-Resurf — added $2.5M/yr to $26M
— Pave-T3/4-Resurf — added $1.25M/yr to $17.7M
 $6.5M/year added to Bridge preservation programs in 2029 & 2030
— Bridge-HIB M&P — added $700K/yr to $3.6M
— Bridge-T1/T2 M&P — added $3.4M/yr to $11.5M
— Bridge-T3/T4 M&P — added $2.4M/yr to $6M

« SB367 revenue increase - $2M/yr. through 2025, $1.5M/yr. 2026-30 to
resurfacing program

« Betterment revenue increase - $1M/yr. through 2030 to resurfacing
5 Red List bridges added to the two outer years

« 1 Interstate rehabilitation project (4R) added to 2030 - $17M
« CMAQ program reduced by $2.2M/year to $8.9M/yr

New Hamnshive
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Draft TYP (ZUZ1 — Z2030) Funding
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DRAFT 2021-2030 Ten Year Plan
All Funding
FISCAL 1-93 MANDATED INDIVIDUAL DEBT GRAND
YEAR PAVEMENT BRIDGES EXPANSION FEDERAL PROJECTS ROADSIDE RAIL TRANSIT AIRPORTS SERVICE TOTAL
2021 86.39 128.93 30.11 31.26 66.05 11.78 0.60 29.48 45.97 22.00 452.58
2022 71.26 99.00 14.90 31.26 88.93 12.17 2.10 30.17 24.96 23.47 398.22
2023 75.70 99.59 12.50 31.43 91.09 12.63 0.60 30.79 39.33 24.38 418.05
2024 83.18 82.54 12.50 31.26 87.58 12.06 0.60 31.43 28.06 25.27 394.47
2025 52.00 70.20 0.00 31.26 102.92 12.14 2.10 32.08 33.91 24.80 401.40
2026 80.72 84.13 0.00 31.26 81.64 14.06 0.60 32.74 17.39 29.16 371.71
2027 80.93 75.41 0.00 31.32 82.44 14.04 0.60 33.39 21.83 29.04 368.99
2028 72.04 90.56 0.00 31.14 92.67 14.06 2.10 34.07 28.76 28.90 394.31
2029 84.54 88.10 0.00 31.14 60.44 17.92 0.60 33.66 18.65 28.77 363.83
2030 98.72 64.56 0.00 32.63 56.01 14.06 0.60 34.32 31.24 26.03 358.16
Total 825.48 883.02 70.00 313.95 809.77 134.90 10.50 322.13 290.12 261.81 3921.70
% Grand ) ) ) B
21.0% 22.5% 1.8% 8.0% 20.6% 3.4% 0.3% 8.2% 7.4 6.7¢ 100.0%
Total
~ Dollars include indirect costs and inflation (2.80%)
~Totals adjusted in individual years to account for estimated bridge work 12-Aug-19

e FY21-FY30 Estimated Program Expenditures

Pavement (state & federal) — averages $83M per year

Bridges (state & federal) — averages $88M per year

[-93 Expansion - $70M over ten-year period
Mandated Federal — averages $31M per year
Individual Projects- $810M over ten-year period
Transit & Airports - $612M over ten-year period
Total Program - $3.92Billion

/th /'(A/m /47' Ve
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Category Expendittire Comparison

DRAFT 2021-2030 Ten Year Plan

All Funding
1-93 MANDATED INDIVIDUAL DEBT GRAND
TYP PAVEMENT BRIDGES EXPANSION FEDERAL PROJECTS ROADSIDE RAIL TRANSIT  AIRPORTS  SERVICE TOTAL
2021-2030 825.48 883.02 70.00 313.95 809.77 134.90 10.50 322.13 290.12 261.81 3921.70
2019-2028 774.99 764,13 80.53 321.07 846.61 93.68 12 320.51 256.11 275.92 3745.54
Difference 50.49 118.89 -10.53 -7.12 -36.84 41.22 -1.50 1.62 34.01 -14.11 176.16

08/12/19

$3.92 Billion Transportation program - $176M increase over current TYP
Pavement - $50M increase — State & Federal funding sources
Bridges - $119M increase — Bridges moved from Individual projects & M&P

program increases

Roadside - $41M increase — Included Tpk. R&R roadside allotment

Airport - $34M increase — additional funding

/"f&w /'(Mp AT.V&’
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Red List Projection
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Projection: State Red List Bridges
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s = #= Current Projection 21-30 TYP Actual | Projected - lae*
g‘ j:z 142 = == Previous Projection 15-28 TYP 142 143 140 . -’__.—"' - "91;;
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2003 2005 2007 2009 2011 2013 2015 2017 2013 2021 2023 2025 2027 2029 2031
I | 01401721 2021-2030 Ten-Year Plan ___ 12/31/30 )_L
State-Owned Counts 2010 2011 20z 2013 2014 2015 2016 2017 2013 2013
Poor Court [Md" or less) 127 135 127 13z 136 14z 140 140 133 123
F air Count["5") 254 261 2B7 271 286 295 295 300 305 310
F air Count["6") 527 S22 17 S05 17 506 535 Sdd SE1 572
Good Count [7"or greater] 1153 131 1206 1216 133 1134 163 1150 1137 27
Black (non-hwylclosed) 30 27 26 26 23 23 23 24 25 24
Tatal State-Owrned Count 2127 2136 2143 2153 2155 2160 2156 2158 2161 2162
Based on recommended level of investment in e Current SRL bridge total — 129 (2019)

draft TYP of $77m/year on average the number of
State Red List Bridges (SRL)

 Drops to an all-time low of 124 by 2026
 Increasesto 146 by 2030

« HB1817 & SB367 investments in bridges is
making a difference

* Investment in preservation is reducing the
number coming on ($17M/year)

o 125 0f 129 red list bridges listed in 2019 will
be addressed

Bridges added to SRL by 2030 - 192

— Approx. 60% of bridges rated “5”
are expected to come on SRL

Bridges expected to be removed from
SRL by 2030 - 175

— 84 removed by Bridge
Maintenance forces 11

. New Hamprhive
— 91 removed by TYP projects wr

Department of Transportation



E——

Bridge Condition — SF of DECK AREA
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SF of deck area on the Red List trending
downward through 2020 (7% - 2018)

— Reflects recent influx of one-time funding for
bridges and recent work on large bridges

SF of deck area on Yellow List trending
upward through 2020 (36% - 2018)

— Bridges stay in fair condition for longer periods
due to preservation efforts

SF of deck area on Green List trending
downward through 2020 (57% - 2018)
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Road Condition - Projectm_m-"
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Draft TYP (2021 — 2030) Fundin
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Rainbow Chart Comparison
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$3.92 Billion Transportation program - $176M increase over current TYP

« FHWA - $95M increase — utilizing discretionary funding

* Betterment - $16M increase — new revenue estimates (gas tax)
» TIFIA Debt Service - $43M increase — 2 additional years of pringpgaments
» Turnpike Capital - $31M increase — 1-93 Bow-Concord project (add 2 ye&© i)

» Airport - $32M increase — additional funding

17
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Other Modes

o Airport

— Total of $288M programmed in TYP (Average $28M/yr)

— 14 Project Locations in TYP — listed by town & airport name
e Transit

— Total of $312M programmed in TYP (average $32M/yr.)

— SB 241- adds the NH Capitol Corridor project development phase to
the TYP

« Rall
— Total of $10.5M programmed in TYP (average $1M/yr.)

« $600K/year maintenance & construction on state-owned rail lines
 $1.5M every 3 years capital work on Class Ill and Cog RR

New Hasmnsiive
18 DET
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Turnpike System

e 3 Turnpike Segments
* 89 Miles Long

e 172 Bridges

* 9 Toll Facilities

» Enterprise Fund — All Turnpike
revenue must be used on the
Turnpike System.

e Turnpike Revenue pays for:

Operation, Maint & Enforcement - $50M
Debt Service - $44M
R&R Work - $14M
Capital Improvements - approx. $30M
*FY19: 124 M transactions
$132 M toll revenue Mo Liasmnilive
*estimated 19

Department of Transportation



Turnpike Programs

1. Turnpike Renewal & Replacement (TRR) - (approx. $14M/year)
— Preserve, maintain, and upgrade existing Turnpike Infrastructure

— Bond Resolution Renewal & Replacement Requirement
» Annual Resurfacing Program ($7.5M %)
« Annual Bridge Painting & Bridge Rehabilitation Work
» Drainage, Guardrail, Signage, Striping & Building/Toll Plaza Maintenance

2. Turnpike Capital Program

— General Sullivan Bridge Rehabilitation ($30M) 2022-2024
— F.E. Everett Widening, Nashua-Bedford ($156M) 2021-2025
— Manchester Exit 7 Reconstruction ($50M) 2024-2026
— Manchester Exit 6 Reconstruction & FEET Widening ($98M) 2025-2028
— Bow-Concord 1-93 Widening (I-89 to 1-393) ($152M)* 2026-2030

* Only includes Tpk. portion (south of Exit 14), Does not include Federal portion (Est. cost $223M, completion 2034)

3. All Electronic Tolling (AET)

— Dover & Rochester ($20M) 2021-2022
— Bedford ($16M) 2022-2023

20



State Highway Funded Programs

« SB367 TIFIA Pledged Paving & Bridge Work ($23 M/year)

— Program targeted to resurface poor & very poor Tier 3 & 4 roads, as well
as address state owned red-list bridges

— Funded with SB367 revenue totaling $121M over TYP period (2021-2030)
— 1160 miles of paving on poor & very poor state roads to be completed

— 23 red list bridges to be reconstructed or rehabilitated

— Pledged paving ($14M/yr) and bridge ($9M/yr) work through FY25

« Betterment Program ($24 M/year)

— Program created by the Legislature to provide state funding for highway
construction, reconstruction & resurfacing and bridge construction,
reconstruction, and maintenance for portions of the state’s highway
system not supported with federal aid

— Includes District Resurfacing, Pavement Leveling/Shim Program, Bridge
Repairs, Drainage, Traffic Signal Equipment & Discretionary Projects

21



State Highway Funded Programs

o State Aid Bridge Program ($6.8M/year)

— Program created by the Legislature to provide state funding for
construction or rehabilitation of municipal bridges

— Funded with $6.8M/year of SB367 Revenue
— Requires 20% local match ($8.5M total w/ match)
— 120 bridges enrolled currently through 2029 (64 Red Listed)
— 84 bridges on the waiting list (53 Red Listed)
« 20 years of projects at current funding level (2049)
— Average municipal bridge project cost $1.5M (w/ inflation)

o State Aid Highway Program
— Legislature discontinued funding under FY18/FY19 Budget
— Tilton Calef Hill Road project (#29753) remains unfunded

22



Federal Funding & Expenditures
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2021-2030 TYP — RPC Priorities
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Ten Year Plan Process Pursuant to
RSA 228:99 and RSA 240
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Public Involvement

Hearing Agenda

Executive Councilor opens hearing
* Welcome statement
 Introduce presenters
* GACIT process review
Department of Transportation
« Statewide philosophy
» Statewide strategies and outcomes
Regional Planning Commission
* Regional philosophy
* Regional prioritization process
* Regionally significant project highlights
Public comments
Closing comments
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Public Involvement

 Virtual public involvement efforts under development

— Transportation Survey — 12 questions +/-
* What's important to you
» High level prioritization
» Trade-off questions ...do you prefer option 1 or 2 w/ weighting
» Mobile device capable
« Complete survey any time during September & October
* Results in November
— Brief video introduction to the survey

— Post the GACIT Hearing Presentation with voiceover

28



Survey Questions - Draft

eeeeeeeeeee

29



Survey Questions - Draft
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Survey Questions - Draft
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Survey Questions - Draft
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Survey Questions - Draft
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THANK YOU

QUESTIONS & COMMENTS



SB367 Projects-
Resurfacing



